Setting Norms

Creating guidelines or norms for group behavior makes collaboration and group meetings more effective. In this exercise we will establish norms for our group and develop a model that can be used at your school.

We are going to focus on setting some norms that will help us work better and more effectively as a group. By setting these norms we are accepting ownership for how we work as a group. The process we use, and many of the norms we choose, should be useful to you when you return to your schools.

1.
Divide into two small groups.

2.
Assign a facilitator and recorder. The recorder needs to pick up a chart paper and marker.

3.
Take out the Norms of Collaboration Inventory handout located in the Coaching Handbook. You will use the list and the example norms below to guide your discussion.

4.
Have a group discussion around the following question: 
What are some group norms?
5.
If you offer a norm, we want you to tell your group whether the norm was effective in a meeting.

6.
Your recorder will take notes as you brainstorm.

7.
Since your list may be fairly long, discuss which five norms are the most important norms and why.

8.
Share your team’s top five list and the reasons you choose them with the whole group.

Example Norms

	· Begin on time

· End on time

· Attend all meetings

· Respect questions

· Monitor your own airtime

· Stay on agenda

· Do assignments prior to meetings

· Hold yourself personally accountable

· Do not use hostile language

· Respect the group
	· Listen attentively

· Attend to goals and objectives

· Listen respectfully
Discuss issues, not people

· Probe ideas, do not criticize people

· Show respect for views of others

· Avoid side conversations

· Assume positive intentions

· Observe basic conversational courtesies
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